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RELATING ECONOMIC MOBILITY
TO ECONOMIC GROWTH



Mobility Pathways and Barriers (RyyVentures
(Washington Center for Equitable Growth Research)

“Strong evidence suggest[s] that the rise
in economic inequality has hampered
upward economic mobility in the United
States.”

DEVELOPMENT

E. Health

ability to fully deploy their potential.”

“Household balance sheets impact young adults’

N’

“Income from earnings, savings, and wealth all
shape how parents are able to invest in their

children’s development. ”

Key Factors
DEPLOYMENT

O
O
@ ' @
[l Labor market changes @ ' ' '
il AN
E. Discrimination ' ' "

“Structural changes to the labor market, persistent

discrimination, and the importance of parental
financial resources in young adulthood prevent the
full and effective deployment of human potential.”

Broader Structural Conditions Impact Economic Mobility
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Inclusive Growth is the Practice ...

ECONOMY Shapes

Opportunity:
Jobs and Wealth

C Development: Access to the Right Resources )
4
( Deployment: Overcoming Structural Barriers )

Economic Mobility is the Outcome
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Poverty and Economic Growth

“... poverty has no causes. Only
prosperity has causes.
Analogically, heat is a result of
active processes; it has causes.
But cold is not the result of any
processes; it is only the absence of
heat. Just so, the great cold of
poverty and economic stagnation
is merely the absence of economic
development. It can be overcome
only if the relevant economic
processes are in motion.”

-- Jane Jacobs

Photo from Shelf-Basin Interactions




Market Failure iI‘I. \\R/\-\r\('nlurvs
Lower Income Communities

* Employment networks
Connectedness - Entrepreneurial opportunities

- Business, real estate investment
- Expanded products and services

- Competitive, healthy
communities

Poverty Productivity

* Undervalued,
underutilized
assets

Isolation




Market Based Development

To address poverty, create wealth

Wealth is created by investing in assets

The economic mechanism for investing in assets is the market




INCLUSIVE GROWTH IS AN
ECONOMIC IMPERATIVE



Dimensions of Inclusive Growth

Causes of Exclusion




The Inclusive Growth Paradox Jytentires
Focus on Inclusive Growth — as a Business Imperative

Drivers of growth exacerbate inequity Inequity is bad for growth
Nonfinancial Corporations Sector «©
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What is Inclusive Growth?

Total Wealth

Distribution of Wealth
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What is Growth?

Total Wealth

Distribution of Wealth
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What is Growth?

Change in Height (Accumulation)

Total Wealth

Distribution of Wealth
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What is Equity?

Total Wealth

Distribution of Wealth
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What is Equity?

Change in Slope of Line (Distribution)
4

Total Wealth

Distribution of Wealth
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What is Inclusive Growth?

Total Wealth

Distribution of Wealth




What is Inclusive Growth?

Total Wealth

Change in Accumulation and Distribution

4 How can we enable this growth....
...with a more equitable distribution?

Distribution of Wealth

@f\’enl ures
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Our Challenge - Aligning Growth and Equity
1969 - Using Actual Shares Assuming Constant Share (1969 value)

8 ] =~ Currentyear: 380-73*Q 8 ] — Currentyear: 380-73*Q

5 years ago 5 years ago

10 years ago 10 years ago

— 20 years ago — 20 years ago

— 40 years ago — 40 years ago
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Our Challenge - Aligning Growth and Equity
2013 - Using Actual Shares Assuming Constant Share (1969 value)
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Our Challenge - Aligning Growth and Equity

Difference in $

2000

1500

$1133B

1000

Difference in Billions
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-500
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“Inclusive Growth” Usages

EQUITY

Help disadvantaged,
independent of growth
(including pre-market
preparedness;
redistribution)

i ] TT‘ .

e.g. Workforce
Readiness

“‘RISING TIDE”

Improve outcomes
and opportunity,
assuming that any
improvement
produces growth

e.g. MBE Venture
Fund

GRAB TODAY'’s
GROWTH

Improve outcomes
and opportunity by
enhancing
participation in growth
that is ALREADY
occurring

e.g. Biotech
MBE/Workforce
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CREATE
TOMORROW's
GROWTH

Improve economic
outcomes and
opportunity by

positioning
disadvantaged to lead
wealth creation

e.g. MBE Urban
Industrial REIT
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Principles for Poverty Alleviation 1
through Inclusive Growth

I::I “It's the Economy”

» Focus on opportunities (specific assets, markets & growth drivers) to leverage (not supplant) markets to
create value.

Iji “Skate to Where the Puck Is Going to Be”

* It's the next economy. Stop putting marginalized people in old economy jobs and businesses!

s New Civics

 Embrace new cross-sector partnerships, networks, institutions to inform and implement work.

lji Act in Context

« Activities & geographies succeed or fail in context of each other & their interactions | place. Strategies and
initiatives need to be aligned, integrated & mutually reinforcing.

Iji Inclusion is Not a Separate Economic Practice

* It’s an intentional, integral design principle for every growth activity.




ECONOMIC GROWTH
IN THE NEXT ECONOMY



Wealth Creation in the Next Economy

Churn and GRP Growth by MSA
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Initial Wages and Growth (1970-1980)

Change in Wages
1970-1980

Initial Wages {1970, thousands)

Initial Wages and Growth (1990-2000)
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“Creative Destruction” is disrupting
industries, labor markets and
places

Growth occurs through market
levers enabling interactions of
unique concentrations of firms,
talent & technologies in place

Divergence means economy no
longer “takes care of itself” 2 be
deliberate: what will you be good
at/’known for/the place to be?

Source: Changing Dynamics of Urban America; Implementing Regionalism (available at www.rw-ventures.com)



THE NEXT ECONOMY DEMANDS A
NEW GROWTH PRACTICE



From the “Old Economy” Jgentures
Costly and one-off firm attraction

Sacramento MSA Job Growth/Loss, 1998-2016

Moved In (time of)/

Opened/(all) Closed Expanded/Contracted Moved Out
1,480,000
829,000
28,000
_ 16,000
-509,000
-1,339,000
Net: 141,000 320,000 12,000

Stop competing to grow...

Source: YourEconomy.org; CAREFUL re: interpretation due to methodological issues concerning attributions by category.



...To New Principles for the Next Economy Jtentures
Build on existing strengths and unique assets

Innovation Accelerator
(catalyze technology
commercialization, support new &
existing firm growth)

Strengthen university-
industry connections 2>
commercialization and

firm innovation /

Strengthen workforce and
entrepreneurial
ecosystem

Concentration of
workers with Industry cluster
relevant skills

Relevant university
research and technology

...and start growing to compete




From the “Old Economy”... (e

Competing on low cost




...Io New Principles for the Next Economy Shentures
Compete on value added
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From the “Old Economy”... Jytentures
Chasing the “Big Deal”

2
’M’/’




...To New Practices for the Next Economy
Be strategic — understand your place and path in context

Strategy 1

Become a leading

advanced Develop energy efficiency
manufacturing hub sector strength

Develop manufacturing ' A Strategy 8
innovation zones/sites

Invest to create

next-generation

Grow transportation and infrastructure

logistics infrastructure

Strategy 3

Become more competitive as * Reduce congestion with tech-

a leading transportation and enabled transit
logistics hub * Repair aging freight lines

« Develop intermodal hubs

Grow and meet new
Infrastructure demand

Strategy 4

Make Chicago a premier

destination for tourism and
entertainmeant

» Reimagine tourist attractions
« Create visitor-friendly transit systems

« Reduce jobs-housing mismatches
+ Invest in fiber-optic backbone

Strategy 9

Develop and deploy
neighborhood assets to align
with regional exonomic
growth

Deals as a tactic, driven by an underlying strategy

( RyyVentures
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Source: World Business Chicago’s Plan for Economic Growth and Jobs



From the “Old Economy”... [FopYentures
Delivering disconnected programs




...To New Principles for the Next Economy Jwvenures
Act in context, with integrated solutions

Business
Development

Industrial Entrepreneurship
Development

The whole is greater than the sum of its parts




From the “Old Economy”... Jytentires
Bureaucratic, top-down, inside-out government
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: Next Economy ~
o i les for the . sectOIS,
... 1O NEV:T I:;: ::12_11; networked collaboration across
Transparent, o ’

subjects and borders
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From the “Old Economy”... [FopYentures
Addressing poverty as isolated problem

Lack of money |
\ : Investmery

Unemploy- K
ment 1
Ownership{““
Lack of
education Markets \~
L — \
Connected
Communities \
\ _}‘E_}__‘



...To Embracing Next Economy Dynamics
Move people & places into the economic mainstream

( RyyVentures
| —g

“INCLUSIVE GROWTH”

A
P W ity \ e = ':'_‘:\‘.
o = T PR N
TERR T ASSET TEAAT

PRopucTVITY INCLUSIVENESS DEVELOPMENT
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Link Neighborhood and Regional Wealth Creation

Human Capital Stock Urban Innovation and
and Deployment Growth Form Entrepreneurship

Wealth and Connectedness
of Businesses

Mobility —
who moves in/out

Retail Demand Housing Demand

Quality of Life

Institutional Environment (Governance)

Retail Supply

Housing Supply.




Quality Growth (ghentires

e

SUCCESS = SRR e ; SUCCESS =
Short Term Job Creation : = ~ Sustained Quality Growth




Quality Growth: New Practice for a New Economy

* Focus on Value and Wealth Creation
— Lead with production, not consumption

— Prioritize generating real wealth over short-term profit and shareholder returns
— Limit financialization and rent seeking

= Develop and Deploy Existing Assets = Market Efficiency and Inclusion

— Develop a supply chain/lifecycle approach — invest in and continuously upgrade ALL of your assets.

— Make markets work — address market imperfections and externalities to enable all assets to be
deployed

— Evolve governance to next economy dynamics — cross-sector, nimble, open, ...

= Seek Long-Term Growth

— Compete primarily on value-added rather than low-cost: be the place businesses and workers want to
locate and stay because they will be more productive

— Build for future competitiveness - pursue other “high-road” practices that invest in long-
run competitiveness




LINKED NEIGHBORHOOD AND
ECONOMIC DEVELOPMENT



Neighborhoods are Complex
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Neighborhoods are Complex -

AMENITIES
Physical environment,
Entertainment venues, Public
transit

PEOPLE
Ethnicity, Age,
Family Structure

GOVERNANCE
Infrastructure, Policing,
Social Services

SOCIAL ENVIRONMENT
Civic engagement, Social
networks, Community
organizations

BUSINESS
Number, size and type
of businesses

REAL ESTATE
Commercial and Residential,
Type and Quality of Housing
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Neighborhoods are Dynamic

PEOPLE AMENITIES
Environmental deterioration;
development of parks,
institutional anchors

Change or lose jobs;
have kids; move

GOVERNANCE SOCIAL ENVIRONMENT
Changing infrastructure, ( Change in crime,
services, enforcement participation,
demands social behaviors

BUSINESS

Entry, Investment, Failure

REAL ESTATE

Deterioration and renewal

A Web of Interdependent Activities: “Organized Complexity” (Jacobs)
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Neighborhoods are Dynamic

AMENITIES
Environmental deterioration;
development of parks,
institutional anchors

PEOPLE
Change or lose jobs;
have kids; move

N
GOVERNANCE SOCIAL ENVIRONMENT
Changing infrastructure, Change in crime,
services, enforcement participation,
demands social behaviors

BUSINESS

Entry, Investment, Failure

REAL ESTATE

Deterioration and renewal

A Web of Interdependent Activities: “Organized Complexity” (Jacobs)




Neighborhoods are Nested in Larger Systems Which (Bgentures
Drive the Flows of People and Capital

SOCIAL
SYSTEMS

Neighborhoods arise from the interaction of regional economic,
social and political systems with physical place.




The Role of Neighborhoods within Regions

Neighborhoods < . Neighborhoods
of Opportunity of Choice

= Neighborhoods as = Neighborhoods as
collection of assets — collection of amenities —
labor, land, businesses, housing, retail, public
etc. - nested in larger goods, etc. — interacting
markets In place

= Function = develop and = Whole greater than the
deploy assets into larger sum of its parts
systems

= Emphasis on quality of
= Emphasis on economics life

LR\\\(‘II[UI'(‘S
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Link Neighborhood and Regional Wealth Creation

Human Capital Stock Urban Innovation and
and Deployment Growth Form Entrepreneurship

Wealth and Connectedness
of Businesses

Mobility —
who moves in/out

Retail Demand Housing Demand

Quality of Life

Institutional Environment (Governance)

Retail Supply

Housing Supply.




Integrated Strategies Across Levers to Create

N’

Communities of Opportunity and Choice

Communities of Opportunity

Develop and connect business, human capital,
real estate, other assets into larger markets

Inclusi Aligned
nclusive .- human capital
clusters investment

Innovative
industrial

Business
development
& finance

Communities of Choice

Offer goods, services & amenities to attract &
retain residents

developments

Retail

( R\\;\ entures
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PRACTICE



PRACTICE:
GREATER CHATHAM INITIATIVE



Historically “Neighborhood of Choice” for Middle-
Class African American Population

Regional Role:

= Home to many AA-owned
businesses

= Deployed workers into gov't.,
mfg, middle mgmt., etc.

= Primarily bedroom community

Photo by Graham Gartield

—

Neighborhood Characteristics:
= Multi-generational families
= Quality, affordable homeownership

= Family-friendly — safe, good
transit/transportation, quality
schools, strong commercial corridors

kR\\;\ entures
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Threatened by Convergence of Global, Tyhientures
National and Local Dynamics
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Demographic
changes/incoming
population

Hollowing out of Frozen housing
middle class market

Source: RW Ventures analysis using Dynamic Neighborhood Taxonomy, 2000 and 2010



Building a Community of Opportunity & Choice

* 16 mutually-reinforcing strategies
— Tying neighborhood assets to regional markets
— Ranging from appraisal gap financing, to middle-skill placement to
cluster supply chains.

* Modeling new partnerships & programs designed to be
replicable across region

= New institutional infrastructure:
— Engaging community & regional stakeholders from public, civic,
and private sectors
— Accountable to community & markets
— Flexible, distributed work, and entrepreneurial

55



Transformative Initiatives

o 0o ‘%.
111 XBN
Integrated
Workforce Center,
with targeted
regional employer
partners

Small Business
Capacity Building,
for firms in cluster

supply chains

Anti-Violence Extended After &

Marketing Out-of-School
Campaign Programming

()
Single Family

Rehab
Investment Fund

111
New Institutional
Infrastructure

lR\\F\ entures
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PRACTICE:

SOUTH SUBURBAN ECONOMIC
GROWTH INITIATIVE



SOUTH SUBURB S . ( BwVentures

N’

A Critical but Overlooked Part of the Region

= 441,000 residents 34 Municipalities

= 20,000 businesses | £°P Lansing
ue Island Lynwood
] Burnham Markham
u $16B economic Calumet City Matteson
Calumet Park Merrionette Park
OUtpUt Chicago Heights Olympia Fields
Country Club Hills Park Forest
m 130,000 jobs Crestwood Phoenix
Dixmoor Posen
. Dolton Richton Park
" 740/0 Of reS|dentS East Hazel Crest Riverdale
I Flossmoor Robbins
Work elseWhere In Ford Heights Sauk Village it
region Glenwood South Chicago Heights £ 8a @
Harvey South Holland i
Hazel Crest Steger
Homewood Thornton
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Storyline

Community Characteristics &

A Economic Activity eee
L & Workforce 'H'Hw

Capacity
n
% Powerhouse for ag processing; steel & Bedroom communities of local blue-collar &
4 heavy manufacturing; freight downtown workers
@)
> ] . - e Suburban sprawl to collar counties
031 ¢ °Industry decline and facility closure , _ ,
Qy Z e Higher poverty, demographic shift
SE < *Joblosses or downgrade
z (:_E) e Property tax down, sales tax up
B
e Legacy industrial base in important e Older, majority minority population
> regional clusters o Attractive working class communities +
8 e Industrial vacancy + contamination some in transition
= » Misaligned workforce e Lagging retail, but compelling commuter

« Home to regionally important and green recreation amenities

industries and infrastructure e Diminished public capacity




SOUTH SUBURBS: @_z\('nlul'(‘ﬁ
Economic Challenges, Changing Demographics

Economic Activity & Workforce Community Characteristics & Capacity

.,/

m
i
A1

A
g

Industry decline and facility closure — Changing communities and residents

» Vacant and contaminated industrial land = Qutward migration

= High unemployment (doubled 2000-2014 = 19% poverty (5% higher than region)
to 17.5%) : .
= Aging population
= Median income $12k less than region - Eroding tax base

Sources: American Community Survey. Photo Credits: Cherly Corley (NPR)



SOUTH SUBURBS: | BywVentures
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Asset-Rich, Transitioning

Economic Activity & Workforce Community Characteristics & Capacity

R
A}

Attractive communities; some facing
challenges

= High quality, affordable housing + rich
recreational amenities

&2 Regionally vital industries, workforce
& infrastructure

= Concentrations in metals, chem, TD&L
and others (with expansions underway)

, N = Skilled workforce (36% middle-skill, = New, diverse residents driving
. trending higher) reinvention

= Under-employment and Opportunity = Limited public sector capacity in some
Youth growing places

Photo Credits: John Konstanaras, Chicago News Cooperative
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South Suburbs have potential to be... -

e Vibrant Economy

B I « |nnovation hubs in TD&L and food packaging
= Supplier concentrations for fabricated metals and B2B
= Metro Chicago’s “green playground”

f Productive Workforce

= Mid-skill workers in TD&L, manufacturing and B2B
= High-sKkill workers connected to regional opportunities
* Young adults and teens in training and on-ramps

= Diverse working- and middle-class communities
= Affordable, quality housing offering easy access to downtown and other job centers

SOUTH SUBURBS OFFER THE SINGLE MOST PROMISING PLACE-BASED DEVELOPMENT
OPPORTUNITY FOR THE FUTURE OF THE REGION




Achieving South Suburban Potential Requires Large- (Bgentures
Scale, Transformative Investments

“Development Authority”
and
Financial Tools

10+ Mutually
Reinforcing Initiatives

Enhanced Hn

and Amenities Green Playground

PEOPLE, FIRMS, COMMUNITIES OF SOUTH SUBURBS CAN ONCE AGAIN LEAD THE REGION

Photo Credits Cook County Forest Preserve




Distributed Work Network Structure

Commercial /
Retail
Advisory
Group

Industrial
Land
Development
Advisory
Group

Business
Development
Working
Group

Small Business
Development /
Entrepreneurshi
p Advisory
Group

Core Project
Team/Staff

Employer-
Assisted
Housing
Advisory

Group

Housing &
Community
Development
Working Group

Development
Authority
Leadership

Workforce
Development
Working
Group

( R\\;\ entures
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Project-

Specific

Advisory
Group

Project-

Specific

Advisory
Group

Project-

Specific

Advisory
Group
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The Next Economy Offers Huge Opportunities for Bgentures
Aligning Growth and Poverty Alleviation

| o y .
Industrial land reuse: ; \ Inclusive Clusters:
+ Casey-Atlanta | Chicagoland Food and
* Inclusive REIT Beverage Network

Develop

uman Capital
Aligned with
Job Pool
st | Targeted inclusive

Community Leverage cilg-a Fraininq for emerging
Revitalization: ‘ Points industries:

Greater Chatham | for Sustainable KC’s Talent to Industry
Initiative and Inclusive

Prosperity Exchange

Create Effective S
Public & Civic /

Culture &

Inclusive Planning: Institutions

Milwaukee’s Growing
Prosperit

perty Doer-Maker Space ++:
mHub




Discussion - Translating Theory to Practice (et
(and vice-versa)

|. Framing Issues
A. How does “mobility” narrow the focus of work? Implications for practice?
B. People // Place: relationships of programs and outcomes?

Il. Considering Interventions

A. Targeted (e.g. health) vs. Wrap-Around —
How do they fit together?
Pros/Cons?
Where/\When to do which?

B. Tailoring by population segment (e.g. opportunity youth), nature of barriers

(e.g. health, job access), conditions of place
C. Relationship of inter- vs. intra- generational.

66



QUALITY GROWTH PRACTICE TO
DRIVE ECONOMIC MOBILITY

Federal Reserve Bank of Atlanta
September 23, 2019

Robert Weissbourd
RW Ventures, LLC
New Growth Innovation Network

:f.-o.

Washington Center © % New Growth
for Innovation Network

EEEEEEEEEEEEEEEEEEEEEEEEEE



